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Dear Friend, 

The path of the spiritual pioneer is courageous!  It requires us to shed every old, worn idea of 
ourselves in terms of who we believe we are.  It insists that we break free from tired paradigms 
still promoted by society but no longer acceptable to the new identities we are birthing.  It 
beckons to us to step out of our comfort zones and remember who we are – beautiful and 
brilliant offspring of the Most High who reside in a space that transcends time and materiality. 

We want to be strong as pioneers, but first we must look at how we are defining strength.  In 
the past, we have considered the demonstration of strength to be forceful and often 
demanding.  Our new understanding of strength and power is one of immense authenticity and 
vulnerability that opens out the way through which our spiritual nature can transcend our 
physical nature.   

We am happy to share with you that our 2017 Fall Small Groups Program (formerly known as 
Adventures in Faith) is based on the book “Daring Greatly,” by Brene Brown, PhD.  This New 
York Times bestseller is based on the premise that the “courage to be vulnerable can transform 
the way we live, love, parent and lead.”  True vulnerability asks us to shine light on our 
innermost thoughts and feelings.  When this happens, our lives transform and we experience 
the fulfillment that comes from expressing as our authentic selves. 

Our world today is calling out for authentic, individual expression.  We believe it is calling you!  
At Unity on the Bay, we want to prepare you to answer that call with courage and conviction – 
from the strength of knowing who you are as a divine being.  We believe “Daring Greatly” will 
support us in that endeavor. 

Join us in study and in prayer with this affirmation: 

“I am willing to be vulnerable and trust God as my authentic, courageous and bold spiritual self 
emerges to make its contribution toward a peaceful, prosperous and harmonious world.” 

Thank you for your part in our spiritual community! 

In unity and love,  

Chris Jackson, Senior Minister 
Juan del Hierro, Associate Minister 

 

 



Important Fall Program Dates 

 

Week Sunday Date Reading Color 

1 
 

September  17th  
Daring Greatly Introduction 
(Introduction pp. 4-16) 
 

Red 

2 September 24th  
Scarcity: Looking Inside Our Culture of 
“Never Enough” (Chapter 1 pp. 18-30) 
 

Orange 

3 October 1st   
Debunking the Vulnerability Myths 
(Chapter 2 – pp. 32-56) 
 

Yellow 

4 October 8th  
Understanding and Combating Shame 
(Chapter 3 – pp. 58-111) 
 

Green 

5 October 15th  
The Vulnerability Armory – The 
Common Shields (Chapter 4 – pp. 112-
151) 

Blue 

6 October 22nd  
The Vulnerability Armory – The Less 
Frequented Shelves in the Armory 
(Chapter 4, continued pp. 151-171) 

Violet 

7 October 29th  
Mind the Gap: Cultivating Change and 
Closing the Disengagement Divide 
(Chapter 5 – pp. 172-182) 

White 

 

Other Important Dates: 

Participant Sign Ups    Sunday, September 3rd – Sunday, September 17th   

Fall Program Kick-Off    Sunday, September 17th  

Unity on the Bay’s 9th Annual Gala  Friday, October 20th  

Fall Program Closing    Sunday, October 29th  

 

 

Our next Small Groups program kick-off will be in January. 

 



 

The Co-Creator’s Agreements 

Be Mindful - My intent is to be myself, to be authentic, and to be fully present. I agree to 
attune with Spirit and follow the calling of my soul on behalf of the well-being of the whole. 

Confidentiality - I agree that everything shared by group members is confidential.  What is 
shared here, stays here. 

Realize my Potential - My commitment is to realize my full potential and support others in 
doing the same. I agree to take responsibility for asking for and receiving acknowledgments and 
for acknowledging others; each person has the right to sit out or to modify his or her 
participation. 

Communicate and act with Integrity - I agree to tell my truth with compassion for myself and 
others.  I agree to keep my agreements and will do my best to follow my heart in making 
commitments. I agree to be on time to honor the commitment I’ve made to myself and others. 

Deep Listening - I agree to listen respectfully to the communication of others and tune into 
their deepest meaning. I am willing to open my heart, still my mind and be compassionate. 

Honor One Another - I agree to honor each person’s process, acknowledging that everyone, 
including myself, is making the best possible choice or decision we are capable of in that 
moment.  I agree to come from a sense of cooperation and caring in my interactions with 
others, and from an understanding that objectives are often the same even though methods for 
achieving them may differ. 

Take Responsibility while Learning from Experience - I agree to take responsibility for my 
creations, my reactions, my experience and my relationships.  I agree to do my best to learn 
from my experiences. 

Maintain Resonance - I agree to take the time to establish rapport and then to re-connect with 
anyone with whom I feel out of harmony as soon as it may be appropriate. 

Lighten UP! - I agree to be joyful. 

  

 

 

 

 

 



 

The Commitment to Conscious Love 

Commitment is what transforms a promise into reality. It is the words that speak boldly of your 
intentions, and the actions which speak louder than words. It is making the time, when there is 
none.  It is coming through time after time, year after year after year. Commitment is the 
essence character is made of; the power to change the face of things. It is the daily triumph of 
integrity over skepticism. 

I commit to living with a consciousness of LOVE, to the best of my ability, with my thoughts, 
words and actions. I am excited to share this commitment with others. 

1. I go to my heart, and invite you to go to your heart, because I believe in the connecting 
power of Peace that dwells in the ONE HEART we are all a part of.  We ARE Peace. 
 

2. I celebrate the greatness in myself and I celebrate the greatness in you. Your life and my 
life have infinite possibilities that are woven together in the Spirit of Oneness.   
 

3. I love and accept you just the way you are, and I respect your right to be different and 
think differently than I do.    
 

4. I love you and myself enough to tell you what’s going on with me and to listen intently 
to what’s going on with you.    
 

5. I forgive myself, and I ask for your forgiveness, when I am not living love.  
 

6. I use words of kindness, encouragement, appreciation and gratitude to build up you, 
myself and others. 
 

7. I care for you. How can I support you? 

At any time, I have the right to ask others who have made this commitment to read and reflect 
on it. We agree to do so. 

 

_____________________________________ 

Signature 

 

 

 

 



 
 
Mastermind Prayer Process  
(adapted from the original Mastermind Prayer created by Rev. Jack Boland) 

Read the below together, out loud and with intention.  Pause between each step to truly 
absorb what it is that you are becoming as part of in the process. 

 

1. I SURRENDER to the Christ presence within me.  
 

2. I BELIEVE in the courage that comes from my vulnerability.  
 

3. I AM READY TO BE CHANGED as I realize that erroneous self-defeating thinking is no 
longer needed in my life.   
 

4. I DECIDE TO BE CHANGED here and now.  
 

5. I FORGIVE myself for not realizing my own divinity and forgive others who may not 
realize it about themselves.  
 

6. I ASK for my heart’s desire now, knowing all those in this Sacred Circle are seeing it 
done.  
 

(Each person takes a turn succinctly speaking his or her heart’s desire into the circle by 
using the format: “My heart’s desire is…”  After the person has stated their heart’s 
desire, the rest of the circle responds in unison: “Your heart’s desire is now made 
manifest!”  At that point, you move onto the next person.) 
 

7. I GIVE THANKS knowing my needs are met.  
 

8. and I DEDICATE MY LIFE to Divine Guidance. I go forth with a spirit of enthusiasm, 
excitement, and expectancy. I am at peace. 

 

 

 

 

 

 

 



Week 1 – Daring Greatly Introduction (Introduction pp. 4-16) 

Theme: Love 

Affirmation: I am worthy of love and belonging. 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Check-in topic: Share briefly 3 things: Your name and a hobby or interesting thing about 
you that people might not know already. (Have fun sharing something about you!) 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

1. **What called you to participate in the AIF program?  What do you hope to gain from 
our 7 weeks together? 

2. **What does “daring greatly” mean to you in your life right now or prior to starting the 
book? 

3. Share how we can cultivate worthiness in order to feel loved and loveable.  
4. Why do you think Brene Brown says, “Vulnerability is the core, the heart, the center, of 

meaningful human experiences”? 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

1. How is vulnerability showing up in different areas of your life?  How are you allowing 
yourself to be vulnerable in your relationships, work, parenting, and community? 

2. How have your own feelings of worthiness contributed to your ability to feel loved, or 
not? 

V. Taking action: 

1. Be aware of any feelings of unworthiness this week and note how you respond to the 
emotion.  Decide what you might do to embrace your worthiness in areas of your life 
where you feel deficient. 

VI. Closing Prayer - Program Mastermind Prayer 

 

 

 

 

 



Week 2 – Scarcity: Looking Inside Our Culture of “Never Enough” (Chapter 1 pp. 18-30) 

Theme: Wholeheartedness 

Affirmation: I am enough. 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Check-in topic: Share briefly your name, and a specific occurrence that would typically 
trigger a response of shame in you. 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

1. **Brené states on page 28 – “One way to think about the three components of scarcity 
and how they influence culture is to reflect upon the following questions, keeping in 
mind any culture or social system that you’re a part of, such as a classroom, family, 
community, or work team. 

Read now p. 28 definitions of Shame, Comparison and Disengagement. 

Which of the 3 components-shame, comparison, or disengagement, do you most relate 
to? How does it play out in your life? 
 

2. **Brené shares, “The opposite of scarcity is enough, or what I call Wholeheartedness.” 
What can you do in your family, community, and/or at work to contribute to enough-
ness, or wholeheartedness? 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

1. Are your predominant thoughts upon waking and during your day of worthiness, or ones 
of scarcity – shame, comparison, or disengagement? 

2.  What specific thoughts of wholeheartedness are you willing to replace thoughts of 
scarcity with upon waking and during your day? Examples of wholeheartedness 
thoughts: I am enough. I am worthy. 

V. Taking action: 

1. Practice affirming those thoughts of wholeheartedness 3 times a day: upon waking, in 
the middle of the day, and before bed each day this week.  

2. Notice when others attempt to shame you, or you compare yourself unfavorably to 
someone, or you disengage from life situations. Stop and ask yourself if there is another 
way that you could choose to respond to these situations. 

VI. Closing Prayer - Program Mastermind Prayer 



Week 3 – Debunking the Vulnerability Myths (Chapter 2 – pp. 32-56) 

Theme: Courage 

Affirmation: I bravely open myself to life and love. 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Journal reflection share: Share briefly one thought of wholeheartedness you affirmed 
this week. 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

1. **Where have you been holding back in your life because of not being vulnerable? 
Why?  What are you afraid will happen?  

2. **Seeing vulnerability as strength rather than weakness, how could you actually be 
empowered in these areas by being vulnerable? 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

Questions from page 44 in the book: 
1. What do I do when I feel emotionally exposed? 
2. How do I behave when I’m feeling very uncomfortable and uncertain? 
3. How willing am I to take emotional risks with people at home? At work? 

V. Taking action: 

1. What step can you take in your life this week to be vulnerable? Make a commitment to 
take that step this week. 

VI. Closing Prayer - Program Mastermind Prayer 

 

 

 

 

 

 

 



Week 4 – Understanding and Combating Shame (Chapter 3 – pp. 58-111) 

Theme: Worthiness 

Affirmation: I allow myself to be seen and celebrate who I am. 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Journal reflection share: Share briefly how you were vulnerable in your life in the last 
week and your experience with being vulnerable. 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

1. **The book shares how women and men might experience shame differently.  
a. Examples shared by women:  

i. Look perfect. Do perfect. Be perfect. Anything less than that is shaming. 
ii. Being judged by other mothers. 

iii. Never enough at home. Never enough at work. Never enough in bed. 
Never enough with my parents. Shame is never enough. 

b. Examples shared by men: 
i. Shame is failure. At work. On the football field. In your marriage. In bed. 

With money. With your children. It doesn’t matter – shame is failure. 
ii. Showing fear is shameful. You can’t show fear. You can’t be afraid – no 

matter what. 
iii. Shame is being wrong. Not doing it wrong, but being wrong. 

 
Complete this statement. To me shame is….  
 

2. **How has shame kept you small, resentful or afraid?  
3. **Brené states, “A sense of worthiness inspires us to be vulnerable, share openly and 

persevere.” What thoughts can you tell yourself to nurture and cultivate shame 
resilience, in other words, a sense of worthiness? 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

1. Complete this statement 5 to 10 times: To me shame is… 
2. In what area(s) in your life do you wish to become more “real” or authentic?  
3. Who in your life are you feeling disconnected from or disengaged with? How can you 

cultivate connection and engagement with that person by being vulnerable? 

V. Taking action: 

1. Cultivate connection this week by being vulnerable with someone you are feeling 
disconnected from or disengaged with. 

VI. Closing Prayer - Program Mastermind Prayer 



Week 5 – The Vulnerability Armory – The Common Shields (Chapter 4 – pp. 112-151) 

Theme: Gratitude 

Affirmation: I invite every moment to reveal my good. 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Journal reflection share: Share briefly how you cultivated connection and engagement in 
your life last week and your experience with this. 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

Brené outlines the 3 common vulnerability shields:  
- Foreboding Joy – the paradoxical dread that clamps down on momentary joyfulness 
- Perfectionism – believing that doing everything perfect means you’ll never feel 

shame 
- Numbing – the embrace of whatever deadens the pain of discomfort or pain 
 

1. **Explore and share how each of these shows up in your life. 
2. Which vulnerability shield do you most relate to?  
3. How does the vulnerability shield that you most relate to out-picture and keep you from 

fully experiencing an empowered life? 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

1. Explore each of the 3 vulnerability shields. Identify how one or all of these shields 
impacts your life and has held you back from daring greatly. 

2. Identify what areas of your life you are waiting for the other shoe to drop. 
3. How can you allow more joy in your life by focusing on feeling safe, grateful and 

worthy? 

V. Taking action: 

1. Brené shares: “Perfectionism crushes creativity – which is why one of the most effective 
ways to start recovering from perfectionism is to start creating.” What is one thing that 
you have been putting off because you’re afraid it won’t be perfect? Commit to taking 
action on this and “create” something this week. 

VI. Closing Prayer - Program Mastermind Prayer 

 

 



Week 6 – The Vulnerability Armory – The Less Frequented Shelves in the Armory (Chapter 4, 
continued pp. 151-171) 

Theme: Vulnerability 

Affirmation: I open myself to being vulnerable to have meaningful connections and 
experiences. 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Journal reflection share: Briefly share how you are letting go of one of your vulnerability 
shields and what effect it has had on your life. 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

Brene discusses less frequented vulnerability shields: 
- Viking or Victim – paired opposites whose world view either is Viking, taking control, 

dominating and exerting power, or victim, being taken advantage of 
- Oversharing – “Floodlighting”, soothing pain, testing the loyalty of a relationship 

sharing too much too soon or the “Smash and Grab”, a manipulation tool 
- Serpenting – spending a lot of energy to avoid vulnerability through various means 

of controlling, pretending, dodging 
- Cynicism, Criticism, Cool and Cruelty – weapons that keep vulnerability at a distance 

and make others uncomfortable by inflicting injury 
 

1. **Explore and share how each of these shows up in your life. 
2. Which vulnerability shield do you most relate to? 
3. How does the vulnerability shield that you most relate to out-picture and keep you from 

fully experiencing and empowered life? 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

1. Explore each of the 3 vulnerability shields. Identify how one or all of these shields 
impacts your life and has held you back from daring greatly. 

2. Examine your intentions in using the vulnerability shields.  Why do you suppose you’re 
using the shields? 

3. How can you be more present in your experiences to move forward and have a joyful 
experience of life? 

V. Taking action: 

1. Create your own list of “stretch-mark” friends, as Brene talks about on page 171. 
2. Do some act of kindness for someone on whom you previously employed the Cynicism, 

Criticism, Cool and Cruelty shield.  It could be as simple as writing a letter of apology, 
whether you send it or not. 

VI. Closing Prayer - Program Mastermind Prayer 



Week 7 – Mind the Gap: Cultivating Change and Closing the Disengagement Divide (Chapter 5 
– pp. 172-182) 

Theme: Connection 

Affirmation: I am fully engaged in my life and dare to live greatly! 

I. Opening Prayer & Meditation 

II. Read group shared agreements (p. 2) and check-in: 

Journal reflection share: Share a new awareness from your journaling this week. 

III. To discuss as a group: (**Recommended questions, others optional if time permits) 

Brené shares: “The gap starts here: We can’t give people what we don’t have. Who we 

are matters immeasurably more than what we know or who we want to be. The space 

between our practiced values and our aspirational values is the value gap, or what I call 

‘the disengagement divide’.” 

1. **Where do you see a gap between your aspirational values (what you want to do, think 
and feel) and your practiced values (what you’re actually doing, thinking and feeling)? 

2. **How would closing the gap between your aspirational values and your practiced 
values cultivate connection and engagement in that area? 

3. **Share what has had the biggest impact on you as a result of participating in this 7-
week program. 

To do on your own: 

IV. Journal exercises for inner reflection and personal discovery: 

1. Make a list of your aspirational values. 
2. For each aspirational value, list one way you can close the disengagement gap of your 

practiced value in your family, your work organization and our spiritual community. 

V. Taking action: 

1. Chose at least one gap-closing action you identified in the exercise #2 above and take 
action on it this week.  

2. Optional: Schedule a time with your group to meet, have fun and discuss what your next 
steps are as a small group within our spiritual community. 

VI. Closing Prayer - Program Mastermind Prayer 


